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1. Prcamblc

The establishment ol'quality assurance systems in higher education is a matter ofglobal importance.

Thcrc is a growing worldwide demand for mechanisms that ensure quality assurance (QA) at the

national, regional, and global levels. Throughout the years, there has been a noticeable rise in the

number ofl Iighcr Education Institutions (HEIs), accompanied by increased engagement ofexternal
stakeholders, which has led to changes in governance structures. To address thcse developments,
HEls worldwide have implemented internal quality assurance systems, adopting a lormal
institutional approach and comprehensive documentation.

To support this endeavor, quality assurance agencies, such as national accreditation bodies, have

been established. These agencies provide policy guidelines that assist HEIs in aligning their quality
policies with national and international standards, as well as best practices. This collaborative effort
between HIlls and accreditation bodies helps to ensure the delivery of high-quality education and

academic standards in line with slobal exoectations.

l.l QEC Vision

Our aspiration is to be acknowledged as the foremost educational institution, dedicated to instilling
and relentlcssly pursuing the most exceptional quality assurance practices, acknowledged both
domcstically and globally.

1.2 QEC Mission

We integrate Continuous Quality lmprove ment (CQl) principles into all aspects of our institution,
including tcaching, student learning, and administrative support rnechanisms.

1.3 QEC Establishment

'l'he foundation ofthe Quality Enhancement Cell (QEC) was laid at Sukkur IBA University inApril 2010
upon the recommendation ofthe QAA-HEC, Islamabad. Since then QEC has never looked back and has

been engaged in monitoring and enhancing the existing processes, procedures, and praclices implemented
within academic and administrative units while keeping in view the mandate given by HEC and in
conformity with the standards envisaged by international quality assurance networks.

1.4 QEC Responsibilities

'lhe responsibilities of the Quality Enhancement Cell (QEC) encompass various areas including,
but not limited to:

l. Ilvaluating oach taught course within the university
2. Conducting program asscssments to ensure the quality of academic programs

3. Evaluating faculty members to gauge their performance and effectiveness

4. Conducting surveys to gathcr feedback from studcnts on their learning experiences

5. Reviewing postgraduate (PG) programs of the university, considering factors such as

teaching quality, research publications, and compliance with the minimum guidelines

set by HEC
6. Conducting IPE (lnstitutional Performance Evaluation) to assess the overall quality of

the university environment.

These functions are aimed at promoting continuous improvement and maintaining high standards

in teaching, research, and overall academic performance at the university.
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1.5 QEC Core Aims

Quality linhancement Cell (QtiC), Sukkur IBA University aims to pursuc thc following:

ln order ofpriority, our pursuits are as follows:

l. Empowering FacultY

2. Fostering Student Centricity in the Overall Education System

3. Enhancing Programmatic lmprovements

4. Facilitating Faculty Development and Capacity Building

5. Providing Student Counselling and Feedback

6. Defining Program Educational objectives (PEOs) through Stakeholders' Involvement

1.6 QEC Functions

Sukkur IBA University rccognizes its significant role in the higher education sector and has

established a dcdicatcd Quality tinhancement Cell (QEC). This cell is enlrusted with the

responsibility ofensuring that the university's quality assurance proccdures align with internalional

standards and are designed to enhance the quality of higher education. 'fhe QEC at Sukkur IBA

University is proactively taking steps to continuously improve the effectiveness of the student

learning experience. Emphasizing internal quality assurance and fostering an institutional "Quality

Culture" are key aspects ofthe QEC's efforts'

Sukkur IBA Univcrsity has consistently been at the forefront of embracing and implementing best

practices in education. We firmly believe that quality enhancement and assurance are collectivc

responsibilities. The professionalism and creativity ofour staff are crucial in making a significant

contribution to the improvement ofeducation. This is achieved through their dedication to students'

Iearning expericnces, the development of their respective disciplines, and their commitment to

teaching practices.

The Quality Enhancement cell (QEC) at Sukkur IBA university employs diverse strategies/actions

to u.*rpii.h its objcctivcs. The QIjC shall perform thc following activities throughout the year at

Sukkur IBA UniversitY:

l. Facilitating coordination among deparlments to ensure smooth implementation of QEC

activitics
2.Conductingleedbacksurveysfromstudents,faculty,alumni,andemploycrsofthe

university graduates

3. Preparing summary repofts on the received feedback and submitting them to the

respective heads fbr revicw and necessary actlons

4. Conducting self-assessmenl ofall the academic programs offered

5. Organizing workshops, seminars, and conferences to raise awareness among students

and faculty about quality assurance and self-assessment mechanisms

6. participating in national and international workshops, seminars, and conferences for

capacity-building
7. Ananging visits of Assessment Teams (ATs) to assess Sell.-Assessment Reporls (sARs)

as prepared by the Programs'feam (PTs) ofthe respectivc departments

8. Taking follow-up from departments to ensure the preparation of implementation plans

and thc implemcnlation status of remedial actions based on the obscrvations ofATs
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9. Implementing quality assurance criteria proposed by the Higher Education Commissron
(IIljc)

10. Compiling and updating the University Portfolio Report (UPR) on an annual basis

ll. Coordinating visits by the HEC teams for institutional performance evaluations and

review of the postgraduate programs of the university, and ensuring the follow-up of
remedial actions

12. Conducting Selflnstitutional Performance Evaluation (SIPE) and overseeing the

implemenlation of remedial actions

13. Creating awarcness among departmental heads about program accreditations
14. Handling matters rclatod to No Objection Certificales (NOCS) with the HEC
l5.Collecting and submitting university statistics and data for national and international

university rankings to relevant agencies

1.7 QEC Valucs

At Sukkur IBA University, we place utmost importance on our core values, as we firmly believe
that thcse values are integral for the successful accomplishment ofour goals. Our values encompass
the following:

L Fostering Teacher Efficacy
2. Facilitating Student Learning
3. Nurturing a Professional and Caring Administration
4. Upholding Transparency in Operations
5. Promoting Individual, Departmental, and Organizational Accountabiliry

1.6 QEC Setup @ Main Campus

The structure ofQEC as suggested by the Higher Education Commission holds the following six
permanent positions.

l. Director
2. Additional l)irector
3. Dcputy Dircctor
4. Assistant Director
5. Data Analyst
6. Support Staff

1.9 QEC Setup @ Sub-Campus

As desired by the Higher Education Commission and depending on the nature ofthe work and to
cany out the activities throughout the university, there is a need to establish a full-fledged QEC
setup at sub-campus as given bclow:

l. Deputy Director-QEC
2. Assistant Director / Data Analvst
3. Support StalT

2. QE,C Membership in the Statuary Bodies

As per the university mandate, Director QEC is a non-voting member of all statutory bodies of the

Sukkur IBA University who can attend all the meetings regularly.
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a, Detail of Statutory Bodies as per ACT

l. Senate

2. Syndicate
3. Academic Council
4. Selection Board

5. Board ofAdvanced Studies & Research (BASR)

6. Boards of Faculty / Faculty Council

7. Boards of Studies / Deparlmental Council

8. l"inance & Planning Committee

2.1 The Quality Assurance Committee

The Quality Assurancc committce (QAC) shall be composed of rcpresentatives lrotn all

department, i.e. lloDs, Program coordinators, Registrar, and Director-QEC ofthe university who

wiil actively participate in eEC activities. These committee members serve as focal points and

representativcs of their rcspective departments, facilitating a strong connection between the

depa(ments and the QEC. At least one regular QAC meeting shall be conducted to discuss and

coordinate various quality assurance initiatives within the university'

2.3 Continuous Quality Improvenent (CQI)

To ensure Continual Quality lmprovement (cQI) and elevate the standards offaculty, services, and

academic programs, regular feedback shall be collected from students, lbculty, and administratlve

sraff. Addltio;ally, input lrom alumni, employers, and other stakeholders shall also sought to

enhance the ongoing programs. The feedback mechanisms employed include:

l. Teacher/Course Evaluation
2. Survey ofGraduating Students

3. Alumni SurveY
4. Employer SurveY

5. F'aculty Course Review RePort

6. Research Student Progress Review Form

7. Faculty SurveY

8. Survey of Departments Offering Ph.D. Programs

9. SurveY of SuPPort DePartments

The feedback collected will be crucial for the ongoing improvement of all programs. QEC will

compile summary reports based on the feedback received and submit them to highcr authorilics for

review. Subsequently, appropriatc actions will be taken based on the findings Below is a list of

feedback forms, along with the corresponding frequency and responsible stakeholders involved

S.

No Questionnairc Namc Filled by
Filling stage/

time
Responsibility

Teachcr/Course Evaluation
Students on
CMS

Near the end of
each semesler

QEC

2.
Survey ofGraduating
Students

Final semester
students

Near semestcr
end

QEC

l. Alumni Survey Alumni
At an opportune
occasion

QEC

Quality Enhancement Cell
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4. Employer Survey

Employers
where Sukkur
IBA University
gradualcs are

employed

QEC

5.
Faculty Course Review
Report

Concerned
Facu lty
Member (One
Proforma for
each course)

After the
completion of
each semester

QEC

6.
Research Student Progress
Review Form

All
Postgraduate
Students

Near semester
end

MS/PhD
Coordinator

7. [:acu lty Survcy Each faculty
member

Annually QEC

8.
Survey of Departments
Oflcring Ph.D. Proerams

HoD/MS&PhD
Coordinator

Annually QEC

9.
Survey of Support
l)epartments

All
Administrative
Departments

Annually QF-C

2.4 Teacher/Course Evaluation Survey (Online)

'fhe process for conducting Teacher/Course Evaluation and Survey ofGraduating Students shall be
facilitated through an online facility viz. Campus Management System (cMS) of Sukkur IBA
University. 1'he steps involved in this process are outlined below:

1. QEC initiates the preparation ofthe schedule for Teacher/Course Evaluation by Students
at least a month before the commencement of final exams.

2. The proposed schedule is shared with the concerned stakeholders to invite their input to
avoid any potential clashes.

3. upon recciving their feedback, the final schedule is then shared with students and
faculty for meticulous compliance.

4. During the execution oflhe activiry, 1'eam eI:C flanked by Team ICT brings every class
to the computer lab turn-by+um and gives necessary instructions.

5. 'lo attempt evaluation, every student is allowed half an hour time in which he/she
submits hisArer feedback online against each enrolled course.

6. Subsequently, the received leedback is compiled through CMS to produce department-
wise faculty results in report format.

7. 'l'he compiled reports are shared with the competent authority of the university in
addition to the concerned HoDs and Head-HR for a healthy discussion and quality
decisions.

8. The furnished reports are then disseminated amongst cvery faculty member through
email together with a feedback form for their self-improvement and healthy feedback.

9. Finally, a copy of the received faculty feedback is made a permanent part of their
resoective oersonal fi les.

Quality Enhancement Ccll
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pleasc note that the process outlined above ensures the collection and utilization of valuable

feedback to improve the qualiry ofteaching and educational programs' (Annex - l)

3. Self-Assessment

Assessmentisasystematlcprocessthatencompassesthecollection,analysis,andutilizationofboth
quantitalive and qualitative data lrom diverse sources to evaluate educational programs. lts rnain

joals are to enhance student Iearning and cnsure the fulfillment ofacademic and learning standards'

Ielf_assessment plays a vital role in maintaining and enhancing academic quality. It provides

valuable feedback, enabling decision-makers to develop aclion plans for ongoing improvemcnt and

advancement.

3.1 Self-Assessment Process at Sukkur IBA University

AtSukkurlBAUniversity,thepreparationofSelf-AssessmentReports(SARs)forallacademic
programs will be guiaed by ttre senmanual provided by the Higher Education commission (l-lEC )

Eu.Ih u"ud".ic piogram needs to undergo a self-assessment (SA) after evcry tlvo ycars as part of

the assessment "yil". Th. Quality llnhancemcnt Cell (QEC) is responsible for planning,

coordinating,andoversccingthcsAactivities.ThcfollowingStepSoutlinetheprocedureforSAat
Sukkur IBA University:

l.Initiation:TheQECShallinitiatethcsAonesemesterbeforethcendoftheassessment
cyclc through the Vice Chancellor's Office For programs undergoing SA for the first

time, the dcpartment will be given one full academic year for prcparation'

2. program .Iieam Formationi upon receiving the initiation letter, the dcpartment will

formaProgram'|.eam(PT)responsibleforpreparingthesnRoveronesemestcr.'l.he
P'l'serves as the contact group during the assessment period'

3. SAR Submission and Review: The department shall submit the SAR to the QEC

through the concerned Dean/HoD' The QEC reviews the SAR within one month to

ensure it meets the required format'

4.AssessmentTeamFormation:TheVice.Chancellor,inconsultationwithQEC
recommendations' shall form a Program Assessment Team (AT) within one month The

A'l'consists of 2-3 faculty members, including at least one external member as a domaln

expert ofthc assesscd Program
5. Planning and Scheduling: The QEC shall plan and schedule the AT visit tn

coordination with thc department offering the program'

6.AssessmentandExitMeeting:TheATshalloonducttheassessmenlandsubmitits
report to QIIC. Subsequently, the AT shall present its findings before the Vtce

Chancellor in an cxit meeti;g attended by thc Director QEC' Dean/HoD' and the

concemed PT resPectivelY'

T.ExecutivesummarySubmission:TheQECshallsubmitanexecutivesummaryolthc
A'l' findings to the Vice Chancellor'

8. Implementation Plan: The department shall prepare and submit an implementation

plan to the QEC based on the AT findings' The plan includes corrective actions'

assignment of responsibility, and a time frame for implementation'

9. Follow-up and Monitoring: The QEC shall ensure departments adhere to the

implementation plan and *onito' p'ogt"tt The academic department shall inform the

Quality Iinhanccment Cell
Sukkur IBA [JniversitY
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QEC when a corrective action is implemented. The QEC shall review the
implementation plan once a semester to assess progress.

By following this structured process, Sukkur IBA University aims to ensure effective self-
assessment! continuous improvement, and adherence to quality standards in its academic programs.

3.2 Program Team (PT)

Thc Program Team (PT) shall be composed of two to three faculty members who are nominated by
thc Dean/llcad of l)epartment (HoD) along with the Undergraduate program coordinator shall be
rcsponsiblc for preparing thc SAR for their respective dcpartmcnt. The Dean/HoD has the authority
to nominatc two or three faculty members (Lecturer or above) from the department to servc as PT
memDers.

2.3 Key Responsibilities of the Program Team

Thc Program Team (PT) shall have the following responsibilities:

L Prepare thc SAR by following the guidelines provided in the HEC,s SAR manual
2. Collect and compile relevant data to address all the criteria and standards outlined in the

SAR
3. Assist and facilitate the Assessment Team during their visit to the departmcnt
4. Implement all the changes and recommendations suggested by the Assessment Team, as

received through the Executive Summary provided by the eEC
3.4 Assessment Tcam (AT)

The Assessment 'leam (AT) is a panel of experts, either from within or outside the university,
sclcctcd by the vicc-Chanccllor in consultation with the eEC. 'lheir role is to review the SAR
prepared by the Program'l'eam. It is advisable to include at leasl one membcr who possesses
expertise in the specific field or subject area being assessed in the SAR.

3.5 Key Responsibilities of thc Assessment Tcam

The Assessment Team (AT) has the following responsibilities:

l. Review the SAR by following the guidelines provided in the HEC,s SAR manual
2. Verif the relevance and accuracy ofall the responses provided in the SAR
3. Validate the data presented in the SAR
4. Conduct dcpartment visits and engage with students, leachers, and staff as necessary
5. Consolidatc and intcgrate the findings and obscrvations from all team members
6. Perlorm rubric evaluation ofthe SAI{
7. Prcpare a comprehensive report detailing the assessment team,s findings and

rccommcndations
(Annex-ll)

4. Institutional Performance Evaluation (IPE)

At Sukkur IBA University, the Self-lnstitutional Performance Evaluation (SIPE) is conducted on
an annual basis to ensure the university's compliance with the prescribed standards. The euality
Enhancement Cell (QEC) takes charge ofpreparing the University Portfolio Report (UpR) for the
IPE.'l'he evidence for each standard and sub-criterion, including meeting minutes, real-time data,
records from the university portal, event reports, and financial reports, are compiled by the eEC

Quality Enhancement Cell
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with assistance from the Registrar's office and other concerned departments. l"or SIPli, the vrcc

Chancellor nomlnates a tcam of experts comprising at least one external member lrom any other

un iversity.

Subsequently, HEC also conducts IPE after a fixed interval. During their visit, thc Dircctor QIlc

supported by his team serves as the primary contact person for the university'

'fhroughoutthelPlJprocess,theQECfacilitatesmeetingsbetweenthelPl]teamandrelevant

univeisity officers to address any queries they may have. This collaborative approach ensures

effective communication and a thorough evaluation ofthe university's performance and adherence

to the established IPE standards' (Annexure'C)

6. Postgraduate Program Review (PGPR)

At Sukkur IBA university, the Self-lnternal Post Graduate Program Review (Sel|-PGPR) rs

conducted on an annual basis to ensurc the univcrsity's compliancc with the prescribed standards

ofHEC.TheQualityEnhancementCcll(QEC)takeschargcofgatheringevidcnce|oreachgrad
program from Program Coordinators and other concerned departments l'he Vice-Chancellor

noriinu,a, u tau, comprising at least one external member lrom outside the university to assess all

the grad programs. F'inally, QEC will prepare the Internal PGPR report with the agreement of

.on.-.rn.i piogram coordinators that ieflects recommendations and implcmentation plan for

onward follow-uP.

Subsequently, HEC also conducts Self-PGPR after a fixed interval' During their visit, the Director

QEC supported by his team serves as the primary contact person for the university'

'fhroughout the Self-PGPR process, the QEC facilitates meetings between the IPE team and

relevant university ofticers to address any queries they may have' This collaborative approach

ensures effective communication and a thorough evaluation of the university's performance and

adherence to the established IPE standards. (Annexure-D)

7. Procedure to Acquire NOC for a Postgraduate Program from HEC

As per thc guidelincs issued by the Highcr Education Commission (HEC)' it is mandatory to obtaln

upp,oualfromtheHEC|ora|lMS/M.Phil.orequivalentandPhDDcgrceProgram.sthatcommencc
after Spring 2013. The Head ofthe concerned department is responsible for prcparing the neccssary

cases in accordancc with thc HEC guidelines. These cases should be routed through the Quality

Enhancemcnt Cell (QIIC) for furlher processing and submission to thc HEC for approval

9. Liaison with thc International Quality Assurance Networks

QEC will esrablish connections and collaborate with diverse quality assurance nctworks and

ug"n.ie. on behalf of Sukkur IBA University at the national and international levels whencver

n."",.ury,QECwillrecommendtothehighermanagementtheacquisitionofmembershipwith
national or international quality assurance networks or agencies' The membership fees will be

coveredbytheannualbudgetallocatedtoQEC.Allpaymentsrelatedtonewmembershipsorannual
fees for existing memberships will be processed by the university financc department, following

formal approval from thc vice chancellor Sukkur IBA University. 'l'his ensurcs efficient

coordination and financial management in maintaining the univcrsity's affiliations with relevant

qual ity assurance entities.

Quality Enhancement Cell
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(APPENDTX-A)

10 PROFORMA FOR QA PROCESSES

& SOPs ADOPTED

AT SUKKUR IBA LINIVERSITY

TINDER QEC OFFICE
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SOP FOR TEACHER COURSE EVALUATION BY STUDENT

C."d".fi.g t"".h"r/course evaluation is an integral part of thc

quality assurance mechanism. QEC is fortunate enough to have

automated systerns like CMS, LMS, and ERP implemented at Sukkur

IBA University. With the help of these statc-of-the-art systems

taking online feedback from students is no more a daydream' In fact'

we are amongst those very few universities who pioneered the

online student feedback system back in 2010 Since, then QIIC has

never looked back and has always brought new innovations in the

Droccss.

Introduction

Concerned HoDs, Program Coordinators, ICT DeParknent &

E".t 
""d """ty "."d"-ics Program coming under the umbrella of

Sukkur IBA UniversitY.

A week prior to the conclusion of program'

i-C ir'titiut"t preparation of schedule for 1'eachcr/Course

Evaluation by Students at least a month before the

commencement of final exams.

ii. 'fhe proposed schedule is shared with the concerned

stakeholdcrs to invite tl"leir input to avoid any potential clashes

iii. Upon receiving their feedback, thc final schedule is then shared

with students and faculty for meticulous compliance'

iv, During execution of the activity, 'Ieam QEC flanked by Team

ICT brings every class to computer lab turn-by-tum and gives

necessary instrucUons.
v, To attempt evaluation, every student is allowed half an hour

time in which he/she submits his/her feedback online against

cach cnrolled course.
vi, Subsequently, the received feedback is compiled through CMS

to produce clepartment-wise faculty re sults in report format

vii. 'Ihe compiled reports ale shared with the comPetent authority

of the universitlin addition to the concerned HoDs and Head-

Quality Enhancement Cell
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viii. The furnished reports are then disseminated amongst each and
every faculty mernber tfuough email together with a feedback
form for their self-improvement and healthy feedback.

ix. Finally, a copy of the received faculty feedback is made a
of their res:ective personal files.

Proforma (if any)

Annex-I (a): Proforma of all Regular Acaderric Programs

Annex-I (b): Profomra of MBA (Case Study) Program

Annex-I (c): Faculty Response on Student Feedback

Quality Enhancement Cell
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Annex - I (a)

SUKKUR IBA UNIVERSITY

Teacher Evaluation Form (by: Student)
( t'o be filled ttl' the stud(nt)

Coulse Tltlc and Number:

Name of Teacher: SeDresaer

I)epartm ent: Dcgree

Pb6. sir. ut !@r vids sb that 1 e@hi,A quot,tt cd b' inPtuvi' f e aft etuNas'd to be l/an' and 
'otudirQ

Teach€r
l- Tfi;l*. ** 

"1.t.)" 
*"ltp.epared for class a ! ! !

llEit"*het,l..onslrated lhe subject knowledge
exceDlionallY well.

U u tl fl

@udentcentric
n)ethodolog! righl !hrough thc senrcsler

T L] !

4. The teacher alwals showsd IesPecl to\rards sludenls ano

encouraged class paiicipation
a t ! al

5. Thc t€ach€r alwa)s renained fair in assessnrent' D r ! tr

eliii t"*l*" ol*uy' p.o"iqgq!9-El1ql!!Ilg:gg9:- ! ! n n

ffintwhiohwas suitable

for effective loaming.
E r L]

i@hespecified
consuhation hours.

E ! ! !

the coursc were contemPoraay ano

plans, cou$e notes etc.)

were relevanl and useful.

11. The pace ol'the course was

12. The course ohiectives & oulcomes were

Quality Enhancemem Cell Suklur IBA
Tel +92-7l -5630272/ 5 63 3490 (Ex1:164)
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Annex-I (b)

I

t
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Annex-I (c)

Faculty Name: Department:

F."rlty t|'"tlfi..tl". ". 
the secured teacher/course evaluation result:

Quality Enhancement Cell
Sukkur IBA UniversitY
T el: +92-7 l -5644042'43 E-mail: qec@iba-suk'edu'pk
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SOP FOR PROGRAM SELF-ASSESSMENT PROCESS

Introduction

Program self-assessment is an essential part of QEC operahons.
The purpose behind undertaking self-assessment is to identify
areas of improvement in academic programs and take
appropriate measures in order to make programs impeccable.
QIIC exercises this process in letter and spirit by sclecting various
programs every alternate semester. QIiC is responsible for
covering the entire array of programs offered in all departrlents
coming under the umbrella of Sukkur IBA University.

Initiator Director QEC

Stakeholders
Involved

Concerned HoDs/Program Coordinators, Irrogram Teams (pTs,)
Assessment Teams (ATs)

Approving
Authority Vice Chancellor of the University

Notifying
Authority Rcgistrar

Scope
All regular academic programs coming under the umbrella of
Sukkur IBA University.

Frequency Once a year

Operation
Procedure

i. QEC initiates program self-assessment process by
identifying programs that necd to bc cvaluated during thc
specific tenure.

ii. QEC requests concerned Flol)s for nomination of pT
comprising two faculty members (having at least three years
of experience with SIBAU and has never remained a part of
any PT for the past two years) for preparation of Self-
Assessment Report (SAR.)

iii. Once nominations received, an official PT notification is gor
issued from the office of the Registrar after receiving
nccessary approval from the Vice Chancellor.

iv. A formal PT meeting is arranged for proposed pTs, within
one week after issuancc of official notification, with the
intent to discuss self-assessment mechanism bcsides
deciding the complete road map.

v. QEC takes follow-ups from the concerned P'I s from time-to-
time to ensure if they are on track.

vi. Once I'Ts finish preparing their assigned reports, the same
are submitted to QEC for review purpose.

'IBA
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vii. After finalization of SARs, QEC requests concemed HoDs for

nomination of Assessment Team (AT) comprising two

internal faculty members (having at least two year of

experience witit SIBAU) and an external field expcrt from

academia/indushY
viii. Once nominations received, an official AT notification is got

issued from the office of the llegistrar after receivrng

necessary aPProval from the Vice Chancellor'

ix. Subsequintly, AT conducts assessment of the prepared SAII'

pays field vislts, and submits its findings to QEC'

l<. iittully, QEC prepares the received findings on HEC

pr"r..ib"d format (Implementation Plan) and shares the

iame with the concerned HoD/Coordinator for its

compliance.
xi. Latei, QEC takes follow-ups from the concerned

HoD/Coordinator from time to time in order to ensure

meticulous compliance of the findings identified'

Note: All concemed PT members together with an external A"f

member will be awarded a suitable honorarium in
of their rendered services.

e"rr"xll (a): HEC prescribed SAR Manual

Annex-ll (b): ImPlementation Plan

Quality Enhancement Cell
Sukkur IBA UniversitY
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Annex-II (b)
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SOP FOR EMPLOYER SURVEY

f.npt"yu. ittp"t is considered most essential for any I{EI as it not

only helps in determining current market trends but also cater

future market demands. Sukkur IBA University undertakes

Employer Survey activity to obtain employer input on the quality

of cducation univcrsity is currently imparting and assess the

overall standing of academic programs.

Introduction

CDC, Employers of SIBAU Graduates

Att ""d.""tAtt"t".ttonal 
organizations where the graduates of

Sukkur IBA University are employed.

Once in every two Years

QgC 'o"qrri."t it formation from CDC rclated to the ernployer

where Sukkur IBA University graduates have bccn working'

The acquired data is then organized by applying various

filters in order to preparc a list of employers to be

approached to serve the intended purpose'

Ai- email/covering letter draft is prepared and approvcd

from the concerned authority before sending the same to

employcrs along with the survey form'
Foiemployer's convenience, three modes of communication

are uscd:
a. Through surface mail containing a covering letter'

,u*"y foa- and a return cnvelope to submit

feedback.
b. Through electronic means comprising an email writc-

up together with a weblink to the survey forrn'

c. ln-person meeting of QEC staff or its representahve

with ernployer {or seeking feedback on Sukkur IBA

UniversitY Alumni
Afterwards, direct telephone calls are made (except if mode

c is used) to the addressees

Quality Enhancement Cell
Sukkur IBA UniversitY
Tel: +92-7 | -5644042-43 E-mail: qec@iba-suk'edu'pk
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the activity by fumishing their valuable feedback within a
week time.

vi. The received feedback is compiled to produce a meaningful
report containing tables and graphs used for decision
making purpose.

vii. Finally, the report is shared with the concemed staleholders
viz. Vice Chancellor, Registrar, HoDs etc. in order to invite
the input and make necessary changes in programs (if

Annex-III: Employer Survey Form

Quality Enhancement Cell
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Annex-III

EmPloYer SurveY

(To bo flled tn by Employer - Nfter ahe comPlcdon of 
"ch 

lcldemic ye!r)

The purpoa€ of this survoy is to obtain cmPloyers' input on tie quality of oduoation sukkw ltudtute of

BusitrG$ Administration is pmviding and to assos! tht quality of thc academio program Thc suwey is

with regard to sukkuf lBIilutc of Bushc!! Adminiltratio[ gradualcs ofiploycd rr your organizalion we

seek yout help in complcring lhis survcy.

ChsslllcNtlon:

A:Exoellenl B: very good c: Good D:Fair Ei Poor

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

(E)

Knowledg€.

l. Problcrn fotmulation.nd solving skil6 (A) (B)

2. Collecting and analy zing .ppropri.to data (A) (B)

3. Ahility to link 6eory to hactice (A) (B)

4. Abiliry to d*ign a syslem comPonenl or Proc€ss (A) (B)

5. Comput€r krcwledge (A) (B)

Communlcatlon Skills

l. onl oommunication (A) (B)

2. Reportwiting (A) (B)

3. Prsentation skills (A) (B)

IIL InterpersonalSkills

L Ability lo work in teatff (A) (B)

2. Leadenhip (A) (B)

3. Ind€pendcol thinting (A) (B)

4. Motiv.tion (A) (B)

5. Retiability (A) (B)

6. Appreciation ofethical valucs (A) (B)

IV. Work lkill!
l. Time management sklls (A) (B)

2. Judgn€nt (A) (B)

3. Dsciplinc (A) (B)

(c)

(c)

(c)

(c)

(c)

(D)

(D)

(D)

(D)

(D)

(D)

@)

(D)

(D)

(D)

(D)

(c)

(c)

(c)

(c)

(c)

(c)

(c)

(c)

(c)

(D)

(D)

(D)

(D)

(D)

(D)

(c)

(c)

(c)

@
Quality Enhancement Cell
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V. Genarrl Comrnents

Plcasc makc .ny additional commedt! or sugge3tiotu, which you think would hclp strcngth6n
our progtarm foi fie prEparetidr of gr.duale! who will enter youl feld. Dd you lnow sr to
whlt lo expcct frorn gradurtlr?

Vl. Informatlon Aboua the Orgrnlzrtlon

l. Organization Nam€

2, Type ofBurincsr

3. Number ofcraduatc! (lp€ciry de progran) in your Organiarionr

The End!

;ft. Quality Enhancement Cell
I -S ll Sukkur IBA University
\ff tel: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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SOP FOR ALUMNI SURVEY

Introduction

Tt " 
p*pos" of this survey is to obtain alumni input on the

quaity of education they received and the level of satisfachon

tirey enjoyed at Sukkur IBA University. The sole purpose of this

survey is-to assess the quality of the academic programs offered

at thc university
lnitiator 'l'eam QEC

Stakeholders
Involved

CDC, Alumni

Approving
Authority

Dircctor QEC

Notifying
Authority

None

Scope All graduates of Sukkur IBA University

Frequency Once in every two years

Operation
Procedure

QfC u.q.tl""t information from CDC related to the alumni

of Sukkur IBA UniversitY.
The acquired data is then arranged in order to identify those

batches that will participate in the said activity'
Alumni survey form is mapped online to make it available

for the target audience.
An email draft is prepared and approved from the concerned

authority before sending the same to alumni'
Subsequcntly, emails together with web-link of the form arc

floated to the intended recipients persuading them to furnish

their feedback within a week time.
Once the feedback is received, the same is compiled to

produce a meaningful report containing tables and graphs

used for decision making PurPose.
Finally, the report is shared with the concerned stakeholders

vir. Vice Chancellor, Regishar, HoDs ctc. in order to invitc

their input and make necessary changcs in programs (if

required.)

llr.

lv.

Prof orma (if any) Annex-IV: Alumni SurveY Form

Quality Enhancement Cell
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Alumni Survey
Your valuablc responsc to this qucstionnaire will lead to improve 1''out 

jnstttute's sc::vices for you, currcnt
studcnts and community. lt will just take few minutes to complcte tlls questionnate. Yor:r rcsponse will
be kept stricdy confrdential and won't be misused. fhanks in advance for lour srncerc cooperation.

1-Inttoduction

Contact No.Namc:

Please mcntion vour ctutent occuoattonal status

2-Employment

Job Title: Organizauon:.

Place of Posting:

Plcase mention the Degree(s)
and spccializa tion

3- Education

that you successfirlly completed from here, along with year(s) of passing

Degtee Year ofpassing Specialization

PIcasc menuon the Degrcc(s)/Diploma(s) that you successfully completed or currently pursuing in othcr
uruversities aftct sraduation ftom Sukkur IBA

Degrcc University Year ofpassing Specialization

4'Your valuable Feedback

To bcst ofyour knowledge and experience, please ratc each of following aspects of the Sukkut IBA

v"ry
Dissatisfied

Dissatisfied Neutral Satisfied
V.ry

Satisfied

Rcputation of SIBA as an Institute in matket

Quality Enhancement Cell
Sukkur IBA [Jniversity
Tel: +92-7 | -5 644042-43 E-mai|: qec@iba-suk.edu.pk
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Quality of Alumni Serviccs

Job piacement Suppot

Resporse of SIBA's managedrent to yolr issues as a.lumt!

Value ofyour degtce from here

Curriculum Quality

Teaching Quality

Co-curiculat/ Exua-cwricu.lar life

Facilities in Institute, i.e. Infrastructue, Hostels etc

Faculty caliber

Environrneot to encouiage Shrdents' inihaives

Oveta[ how much ate you satisfied being a graduate of Sukkur IBA?

Vew Dissatisfied Digeatisfied Ncuttal Satisfied Very Satiefied

What are/rvere vout most satisfied expectations met bv Sukkur IBA?

Wrat are/were your most disappointments from Sukkut IBA?

Quality Enhancement Cel I

Sukkur IBA University
Tel: +92-7 | -5644042-43 E-mail: qeo@iba-suk.edu.pk
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Please mention yout cuffent monthly income in rupees.

Your response to this wi.ll be hghly appreciated and kept confidential

Below 30.000 30,000 - 50,000 50,000 - 100,000 Above 100,000 Not Applicable

GSupport

How are you most motivated to contribute to your institute? Tick all that apply.

1. Arranging campus job placement,/jobs

2. Giving donations to the tnstitute

3. Awarding scholatships to students

4. A.rranging internships for students

5. Arrangrng ptojects for students

6. Helping faculty and students in case studies, reseatches etc.

7. Arranging prolects for Lhe insdrute

8. Arranging workshop s,/seminars

9. Appearing as a guest speaket

10. Playing role in alumni development

11. Other, please

Quality Enhancement Cell
Sukkur IBA University
Tel: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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SOP FOR GRADUATING STUDENT SURVEY

n " 
t"-"y *"kt gt d""ting student input on the quality of

education they received in their Program and the level of

preparation they had at university' The purpose of this survey isIntroduction

Program Coordinators/CDC, Graduating Studens

All passing-out students of Sukkur IBA University

QEC -quitut information from f1oqlu'
Coordinatory'CDC related to graduating students of Sukkur

IBA University.
A11 passing out batches are gathered at one place to obtain

feedback.
The hardcopy of Graduating Studcnt Survey form $
disscminated among each and every student seParatcly'

Once the feedback is received, the same is compiled to

produce a meaningful rePort containing tables and graphs

used for decision making PurPose.
Finally, the report is shared with the concerned stakeholders

viz. Vice Chancellor, Registrar, HoDs etc in order to invite

their input and make neccssary changes in programs (if

Annex-V: Graduating Student Survey Form

Quality Enhancement Cell
Sukkur IBA UniversitY
1'el: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu pk



aFO Sukkur.IBA
*""ry)

Survey of Graduating Students
(To be lilled out by graduating students in last semest€r / year before the award of degree)

The survey seeks graduating students' input on the quality of education they received in their program
and the level ofpreparation they had at university. The purpose ofthis suvey is to assess the quality of
the academic programs. We seek your help in completing this survey.

SUKKUR IBA UNIVERSITY

Classification:
A: Very satisfled B: Satisfied C: Uncertain D: Dissatisfied E: Very dissatisfied

I. The work in the progran is too heavy and induces a lot ofpressure

2. The program is effective in enhancing team-working abilities.

ABCD

3. The program administration is effective in supporting leaming.

ABCD

4. The program is effective in developing analytical and problem solving skills.

ABCDE

5. The program is effective in developing independent thinking.

ABCD

o. The program is effective in developing wriften communication skills.

ABCD

7. The program is effective in developing planning abilities.

ABCD

8. The objectives ofthe program have been fully achieved

ABCD

9. Whether the contents ofcurriculum are advanced and meet program objectives

ABCDE

I0. Faculty was able to meet the program objectives

ABCD

Quality Enhancement Cell
Sukkur IBA [Jniversity
T el: +92-7 | -5 644042-43 E-mail: qec@iba-suk.edu.pk
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ll. Environrnent was conducive for leaming

ABC

12.

lJ.

14.

t).

Whether the Infrastructure of the department was good'

ABCDE
Whether the program was comprised ofCo-curricular and extra-curricular activities

ABCDE
Whether scholarships/ grants were available to students in case ofhardship

ABCDE
The intemship experience is effective in enhancing (Please answer-only those that apply)

a. Abili| to work in teams (A) (B) (9) (D) (E)

b. Indepindent thinking (A) (B) (9) (D) (E)

c. Appreciation ofethiial Values (A) (B) (9) (D) (E)

d. Pro'fessional development (A) (B) (9) (D) (E)

e. Time management ikills (A) (B) (c) (D) (E)

f. Judgment (A) (B) (9) (D) (E)

g. Disiipline (A) (B) (9) (D) (E)

[. me link between theory and practice (A) (B) (C) (D) (E)

What are the best aspects ofyour program?lo.

t7. What areas of the program need improvement?

You may use addilional sheets for questions l6 & l? ifneeded'

Quality Enhancement Cell
Sukkur IBA UniversitY
Tel: +92-7 | -5644042-43 E-mail qec@iba-suk'edu'pk
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SOP FOR FACULTY SATISFACTION SURVEY

Introduction
The Purpose of this survey is to assess the level of satisfaction of
facuity members and the effectivencss of strategies in place to
help thcm progress and excel in thcir profession at Sukkur IBA
University.

Initiator 'feam QEC

Stakeholders
Involved

Faculty, ICT Departrnent

Approving
Authority

Director QEC

Notifying
Authority None

Scope All teaching faculty of Sukkur IBA University

Frequency Once a year

Operation
Procedure

QIiC acquires information from ICT l)epartrnent related to
thc faculty involved in teaching at Sukkur IBA University.
Faculty Satisfaction Survey form is mapped online to make
it available for the target audience.
An email draft is prepared and approved from the concerned
authority before sending the same to faculty.
Subsequently, the email togethcr with the weblink of the
form is floated to the intcnded recipients encouraging them
to furnish theh feedback ideally within a fortnight time.
Once the feedback is received, the same is compiled to
produce a meaningfuJ report containing tables and- graphs
used for decision making purpose.
Finally, the report is shared with the concerned stakeholders
va. Yice Chancellor, Registrar, HoDs etc. in order to invite
their input and make any changes (iI rcquired.)

lv,

vl.

Proforma (if any) Annex-VI: Faculty Survey Form

Quality Enhanccment Cell
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Faculty SurveY
(To be submitted on annual basis by each faculty member)

The purpose ofthis survey is to assess faculty members, satisfaction level and the effectiveness

of orosrams in place to hilp them progress and excel in their profession' We seek your help in

""'ipfiri"g 
,tti, **ey and'the information provided will be kept in-confidence' Indicate how

."ii.'n"o i." you 
""itf, 

each of the following aspects of you situstion at your department?

Scalc:
A; Very satisfied B: Satisfied C: Uncertain D: Dissatisfied E: Very dissatisfied

L Your mix ofresearch, teaching and community service'

2.

3.

AtsU
The intellectual stimulation ofyour work.

Type ofteaching / research you currently do.

ABCD

Your interaction with students.

ARC

E

The mentoring available to You.

ABC

Administrative support from the department.

ARCD

Providing clarity about the faculty promotion process'

ABCD

9. Your prospects for advancement and progress through ranks'

ABCDE

Salary and comPersation Package.

ABC

5. Cooperalion you receive from colleagues.

ABCD

6.

7.

8.

D

E

10.

11. Job and at the

Quality Enhancement Cell
Sukkur IBA UniversitY
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I J.

12.

'fhe overall climate at the department.

ABC

14. Whether the department is utilizing your experience and knowledge

ABCDE

15. What are the best programs / factors currently available in your department that
enhance your motivation andjob satisfaction:

16. Suggest programs / facton that could improve your motivation and job satisfaction?

Information about faculty member
i. Academic rank:

A: Profcssor B: Associale Professor C: Assistant Professor D: Lecturer E: Other

ii. Years ofservice:
B:6-10 C: I l-15

Signature:

Amount of time you have for yourselfand family.

ABCD E

Name: Date:

Quality Enhancement Cell
Sukkur IBA University
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SOP FOR FACULTY COURSE REVIEW REPORT

F;lty C",ttt" R""** t. -t important activity through which

quality of teaching & learning is gaugcd 
-The 

input provided by

faculty about theii taught courses certainly helps departrnents in

aligning their progrim mission with the departrnent and
Introduction

Facul9, ICT Ilepartrnent

All teaching faculty of Sukkur IBA University

QE-C ".q"tt* 
l"J*^"d." from ICT Department related to

the faculty involved in teaching at Sukkur IBA University 
,

Faculty Survey form is mapped online to make it available

for the target audience
An cmail Jraft is prepared and approved from thc concerncd

authority before scnding the same to faculty'

Subsequently, an emails together with the weblink of the

for- are float"d to the intended recipients persuading them

to furnish their feedback within a fortnight'
Once the feedback is received, the same is compiled to

produce a meaningful report containing tables and graphs

used for decision making PulPosc.
Finally, the report is shared with the concemed stakeholders

viz. Vice Chancellor, Registrar, HoDs etc in order to invite

Annex-VII: Faculty Course Review Report

Quality Enhanccment Cell
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Semes!er#
Course Code#

Faaultv Course Levie* !'orm

To be filled by each teacher at the time of Coursc Completion

Faculty#
Title#

Ass€ssment Methodolo8lg Give prclise details (no & length ofassignments, exams, weighrings etc)

Distribution oi Or'.rde/M!rks ond other O!lcomes

Please let &s know follo\ring drta from your 6oolo intenal assessmen! tha! you mjghr have completed as of now

No. of students

o/o C Gtude

Fail
- 

Y" A G.rade

D Grade

Withdrawal

o/o B Grade

E Crade

Detnil Area

No. I
Curriculuml comment on the codtinuing spprcprirten$s of th€ Coulse curriculurn ln rclation to ahe
irtetrdcd lelrning oulcorner (course objcctiv€s).od iis coDplisnc€ rrlth the HEC Approved / Revis€d
National Curriculum Guidetln€s

No. 2
Assessmenl: comment on ahe contlnulng ellectiv€De$s of method(s) of sss€ssme[a In rclalion to thc
Intended learnlng outcomes (Course objecllves)

No. 3
Cou.se OualiDes: Oulline any cbanges in lhe futur€ deliyery or slructure of the Cour8e that thls
sem€ster/term's erpericnce mry prompt

No. 4
Sludenl Performance: Comment on the level of students who lttended ahe cou6e, do you thlnk it they
had prerequisile compl€t€d lo continue in this courue?

No. 5

Sludent Behavlor: Comment on students ovcrall behayior in lhe class? Anything that you Irould like to
lmprove on this sspecl?

No. 6
Any other .sp€ct of th€ course that you would llle to discusr here, plesse feel free to give ur your inpua,

Quality Enhancement Cell
Sukkur IBA [Jniversity
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SOP TON RESEARCH STUDENT PROGRESS REVIEW SURVEY

Tfpttp.t" "f 
thtt *t-ey is to gauge the progress of research

students and other allied facilities provided to them at Sukkur

IBA University. This activity is aimed at seeking the lcvcl of

satisfaction students enjoy besides the effcctiveness of strategies

in place to strengthen research-based learning cnvironment at

Introduction

MS/PhD Program Coordinator, MS/PhD Students

ett ,ttla""tt 
""tolled 

in MS/PhD program at Sukkur IBA

Twice a year (After every semester)

aEC;.q"tt"-"f"t-"tion related to the students enrolled in

MS/PhD program at Sukkur IBA University from thc

concerned Program Coordinator.
Research StudJnt Progress Rcview Survey form is mapped

online to make it available for the target audience'

An email draft is prcpared and approvcd from the concerned

authority before sending the same to the intended

addressees.
Subsequently, an email together with the web-link of the

form ii floated to the intended recipients motivating them to

submit their feedback ideally within a week time'

Once the feedback is received, the same is compiled to

produce a meaningful report used for dccision making

DUTDOSe.

hir,ily, tt". report is shared with the concerned stakeholders

viz. Vice Chancellor, Registrar, HoDs, Program

Coordinators etc. in order to invite their input and make any

Arl 
"-I/lllJ{ese"rch 

Student Progress Review Survey Form
Proforma (if anY)

Quality Enhancement Cell
Sukkur IBA UniversitY
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RI,SN,ARCH STUDENT PROGRESS REVIEW FORM

( To be filled out by Master/ M.Phil / Ph.D Research Students on six monthly basis)

To be submitted by the HoD / Dept. Quality Oflicer to the eEC

For Research Student to Complete:

1. Date of admission to the department

2. Date of initiation ofresearch

3. Date of completion of Course work

4. Number of credit hours completed

5. Date ofSynopsis Defense

6. Cumulative Grade Point Average (CGPA) secured

7. Please outline details ofprogress in your research since your last review (including
any research publ ications):

8. Do you have any comments on the level ofsupervision received?

9. What do you plan to achieve over the next 6 months?

Quality Enhancement Cell
Sukkur IBA University
'lel: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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10. Do you have any comments on generic or subject-specialist training you may have

received or would like to receive intemally and / or externally?

I l. Do you have easy access to sophisticated scientific equipment?

12. Do you have sufficient research material / commodities available?

Student Date:

Supervisory Committee Comments

(please comment on and benchmark thc student's progress against your university's internal

and external HEC Quality Criteria for Master/PhD/MPhil Studies)

Principal Supervisor:

Co-Supervisor:

Co-Supervisor:

Date:

Head of Department Comments:

Signature: Date:

Director, Board of Research Studies (or equivalent) Comments:

Signature: Date:

Dean/Director, QEC Action: (including monitoring of Follow-up action) Date:

Date:

Date:

Quality Enhancement Cell
Sukkur IBA UniversitY
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SOP FOR SURVEY OF DEPARTMENT OFFERING Ph.D. PROGRAMS

Introduction

The purpose of this survey is to gauge the progress of the
dcpartments that are offering PhD programs. The departrnental
progress can be iudged by employing various indicators viz.
student strength, admission criteria, research publications etc. not
only to make prograrn more sustainable but also encourage
rcsearch-based learninq environment.

HoD/PhD Program Coordinator

A1l PhD program offered at Sukkur IBA Universitv

Annual (Once a year)

i, An email draft is prepared and approved from the concemed
authority before scnding the same to the intcnded addressee.

ii. Subsequently, an email containing the said form in MS Word
format is shared with the intended recipient requesting them
to furnish the same within a fortnight time .

iii. Once the feedback is rcceivcd, the samc is compiled to
produce a meaningful report used for decision makrng
purPose.

iv. Finally, the report is shared with the concerned stakeholders
viz. Vice Chancellor, Registrar, lloDs, program
Coordinators etc. in order to invite their input and male any

Anncx-IX: Survey of Departrnent Offering phD programs form

Quality Enhancement Cell
Sukkur IBA University
Teli +92-7 | -5644042-43 E-mail: qec@iba-suk.cdu.pk
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The following information is required for EACH Department in which a Ph'D' program is

offered.

Name of DeDartment

Name of Faculty

Date of initiation of Ph D. program

Tot"l "rrnb* "f 
'"*demic journals subscribed in area relevant

NurnUet orcotputcrs available per Ph.D. student

T"tal I"t*".t B"ndwidth available to all the students in the

Faculty Resources:

N,r.nber of fu"ulty members holding Ph.D. degree in the

Number of HEC approved Ph.D. Advisors in the department'

fotat *]ttrUet of urticles published last year in lnternational

Academic Journals that are authored by faculty members and

students in the dePartment

ffiast year in Asian Academic

Journals that are authored by faculty members and students in

the deDartment.

Total nu-ber ofongoing rescarch projects in the department

funded by different organizations

uate students in the department holding

scholarsh ips/fellowshiPs.

lbt"att";*"h I'\r"d, 
"vailable 

to the f)epartment from all

Quality Enhancement Cell
Sukkur IBA tJniversitY
Tel: +92-7 1'5644042-43 E-mail qec@iba-suk edu'pk
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3.6 I Number ofactive intemational ltrkages involving exchange of
researchers/students/faculty etc. (Attach Details).

Quality Enhancement Cell
Sukkur IBA University
Tel: +92-7 | -5644042-43 E-mail: qe@iba-suk.edu.pk
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Student Information:

Nr.be" 
"f 

Ph-Diegrees conferred to date to students from

the Department during the past three academic years'

Number of Ph.D. studcnts currcntly enrolled in the departmenl'

Rat'" of ,*tb.t 
"fstudents 

accepted to total number of
applicants for Ph.D. Program.

Program Information

entru*" t.qui*.ents into Ph D. Program (M'Sc' / M Phil )

Indicate subjects or M'Sc. / M.Phil.

I. yout fn-O. program based on research only? (Y/N)

Max"tt"rn turnb", 
"f 

y"ars in which a Ph'D' degree has to be

comnleled after initial date of enrollment in Ph D' program'

Tolal number of post M.Sc. ( l6 year cquivalent) courses

fotut rurtnUe, of V.Phil. level courses taught on average in a

Total number of Ph.D. level courses taught on average ln a

Do your studenls have to take/write:

a.

-D.

Ph.D. Qualifuing examination (YN)

Comorehensive examination (Y/N)

Resiarch paper in H['C approved Journal

Any other examination (YAl)

1'.t"1 "".b". "f 
l"ternational examiners to which the Ph'D'

il;* it t-h" t.lc"tio" of an examiner from technologically

advanced countries carried out?

L th"t" 
" "ti^*"rn 

residency requirement (on campus) for

award of Ph.D. degree?

Quality Enhancement Cell
Sukkur IBA UniversitY
Tel: +92-7 | -5644042-43 E-mail: qec@iba-suk'edu'pk
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6 Additional Information

6.1 Any other information that you uould like to provide.

Quality Enhancement Cell
Sukkur IBA University
Tel: +92-7 l -5644M2-43 E-mail: qec@iba-suk.edu.pk
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SOP FOR FEEDBACK ON SUPPORT SERVICES BY STUDENT

Th" *r*"y *"at ttudent input on the quality of, servrces

rendercd ty support services departrnents at Sukkur IBA

University. fn" i"tpot" of this survey is to assess the level of

support ind satisfaction student enioys during his/her degree
Introduction

tl"nf p-gt*" C.-ainator of the concerned departrnent, ICT

Department, Students

Ail *pp".t **t.".' d"p-t"ents coming under thc umbrella of

Sukkur IBA UniversitY.

i OfC u"q"it"s inJormation Irom Program Coordinators

related tosenior batch students (7th & 8th semester) of Sukkur

IBA UniversitY.
ii, An email draft is prepared and approved from the concerned

authority before sending the same to the intended

addressees.
iii. Subsequently, an email together with the web-link- of the

form is floated to the intended recipients motivating them to

submit their feedback idcally withir a wcek time'

iv. Once the feedback is received, the same is compiled to

produce a meaningful rePort containing tablcs and graphs

used for decision making PurPose.
v. Finally, the report is shared with the concerned stakeholders

viz. Vice Chancellor, Registrar, HoDs etc in order to invite

their input and make necessary changes in programs (if

required.)

Note: The said feedback will be conducted for each support

services' department every Spfing semester'

Annex-X. F"edback on Support Services By Student Form
Proforma (if any)

Quality F.nhancement Cell
Sukkur IBA [Jniversity
'l'el: +92-7 | -5644042-43 E mail: qec@iba-suk'edu pk
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Students' Feedback on Support Services

'Ihe sole purpose of this survey is to assess overall performance of all support services

departments working under the umbrella of Sukkur IBA University by employing various
indicators so that their productivity can be gauged not only in the best interest of students but
also for betterment of the university at large. The feedback provided in this survey will be

kept strictly confidential and the obtained results will be solely used for reformative purpose.

All the responses would be assessed on the scale of 1-5 where,

l)Strongly Disagree 2)Agree 3)Neutral 4)Agree 5)Strongly Agree

ADMISSION DEPARTMENT

3.

The concerned staff is well-aware of admission related affairs.

The admission staff gives respect and listens to student enquiries in a

coufteous manner.

The admission staff always remains availablc during specified office hours to

sefve students.

The admission staff addresses student queries and concerns timely and in a

professional way.

The quality of service and promptness of response received from the

admission staff is satisfactory.

All printed material containing program information, admission related

policies & procedures, prospectus etc. is readily available and sel{-

explanatory.

The aspects that makc admission department stand apart are:7.

1.

2.

Quality Enhancement Cell
Sukkur IBA University
T el: +92-7 | -5 644042-43 E-mail: qec@iba-suk.edu.pk
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8. The areas that demand reformation in admission deparhent ale:

CAREER DEVELOPMENT CENTER (CDC)

1. The concemed staff is well-aware of CDC related affairs'

2. The CDC staff gives respect and listens to student enquiries in a courteous

manner.

3. The CDC staff always remains available during specified office hours to serve

sfudents.

4. The CDC staff addresses student queries and concerns timely and in a

professional waY.

5. The CDC staff treats me in a fair way regardless of any gender discrimination

6. The quality of service and prompbress of response received from the CDC

staff is satisfactory '

7. CDC provides substantial industrial exposure to students by arranging on

campus interviews, job fairs, and recruitrrent drives etc'

8. Financial aid services provided by CDC to the deserving students of Sukkur

IBA University are transparent and satisfactory'

9. A11 printed material containing information about internship opportunities'

iob placemen! and financial assistance etc' is readily available and self-

explanatory.

10. The aspects that make CDC stand apart are:

Quality Enhancement Cell
Sukkur IBA UniversitY
T el: +92-7 | -5644042-43 E-mail: qec@iba-suk'edu'pk
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1.1. The areas that demand reformation in CDC are:

EXAMINATION DEPARTMENT

1. The concerned staff is well-aware of examination related affairs.

2. Thc examination staff gives respect and listens to student enquiries in a

courteous manner.

3. The examination staff always remains available during specified office hours

to serve students.

4. The examination staff addresses all student queries and concems timely and

in a professional way.

5. The quality of service and promptress of response teceived from the

examination staff is sal.isfactory.

6. All results declarcd by the examination department are always on time.

7. All relevant material like enrollment form, exam timetablc, admit card (slip,)

result transcript and examination related policies & procedures is readily

available and self-explanatory.

8. The aspects that make exarnination department stand apart are:

Quality Enhancement cell
Sukkur IBA University
Tel:. +92-7 | -5 644042-43 E-mail: qec@iba-suk.edu.pk
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9. The areas that demand reformation in examination deParEnent are:

Quality Enhancement Cell
Suklcur IBA UniversitY
Tel: +92-7 1 -5 64404243 E-mail qec@iba-suk'edu'pk
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QUALITY ENHANCEMENT CELL (QEC)

1. The QEC st#f is well-aware of overall quality related affairs.

2. The QEC staff gives respect and listens to student enquiries in a courteous

manner.

3. The QEC staff always remains available during specified office hours to serve

students.

4. QEC stalf addresses all student queries and concerns timely and in a

professional way.

5. The quality of service and promptress of response received from the eEC
staff is satisfactory.

6. QEC always conducts online Teacher/Course Evaluation of student

concerned program on time.

7. The aspects that make QEC stand apart are:

8. The areas that demand reformation in eEC are:

Quality Enhancement Cell
Sukkur IBA University
Tel: +92-7 | -564404243 E-mail: qec@iba-suk.edu.pk
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FINANCE DEPARTMENT

L. The concerned staff is well-aware of finance related affairs'

2. The finance staff gives respect and listens to student enquiries in a courteous

manner.

3. The finance staff always remains available during specified office hours to

serve students.

4. The finance staff addresses all student queries and concerns on ptiority and in

a professional waY.

5. The quality of service and promptness of response received from the finance

staff is satisfactory.

6. I am satisfied with the online finance module implemented by finance

department to facilitate students'

7. All relevant material like fee challan, no dues form and finance related

policies & procedures is readily available and self-explanatory'

8. The finance department always plocesses student clearance related mattels

tirnely with Positive attitude.

The aspects that make finance dePartment stand apart are:

9. The areas that demand reformation in finance department are:

Quality Enhancement Cell
Sukkur IBA University
T el: +92-7 | -5644042-43 E mail: qec@iba-suk'edu'pk
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KNO! /LEDGE CENTER (LIBRARY)

1. The concerned staff is well-aware of library related affairs.

2. The library staff gives respect and listens to student enquiries in a courteous

manner.

3. The library staff always remains available during specified office hours to

serve sfudcnts.

4. The library staff handles student transactions related to book issuance / return

timely and in a professional way.

5. The library staff treats me in a fair way regardless of any gender

discrimination.

6. The quality of service and promphress of response received from the library

staff is satisfactory.

7. The library contains sufficient number of books and journals both physical

and online to cater student educational needs and professional demands.

8. I am well informed about new book procurement process. If I make a

requisition for a new book, the same is arranged within no time.

9. All rclevant material like catalogues, no dues form and library related policies

& procedurcs is readily available and self-explanatory.

10. The library offers sufficient space and conducive cnvironment for study

purpose.

11. The aspects that make library stand apart are:

12. The areas that demand reformation in library are:

Quality Enhancement Cell
Sukkur IBA [Jniversity
TeI: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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CENTER FOR ENTREPRENEURIAL LEADERSHIP & INCUBATION (CEL&INC.)

1. The concemed staff is well-aware of CEL&lnc' related affairs'

2. The CEL&Inc. staff gives respect and listens to student enquiries in a

courteous manner.

3. The CEL&Inc. staff always remains available during specificd office hours to

serve students.

4. The CEL&Inc. provides technical suPPort against new ideas timely and in a

professional waY.

5. The CEL&Inc. affords conducive environment to launch new student startup'

6. CEL&Inc. provides substantial industrial exposure to students by connecting

them with external donor agencies.

7. The CEL&Inc. provides equal opportunities for participation in

national/ international competitions/ events regardless of any gender

discrimination.

8. The quality of service and promptness of response receivcd from the

CEL&Inc. staff is satisfactory.

9. All printed material containing literature related to startup opportunities'

donor agencies and associated policies & Procedures is readily available and

sel{-exPlanatorY.

10. The aspects that make CEL&Inc' stand apart are:

11. The areas that demand reformation in CEL&Inc' are:

Quality Enhancement Cell
Sukkur IBA UniversitY
'lel: +92-7l -5644042'43 E-mail: qec@iba-suk'edu pk
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TRANSPORTATION SERVICES

1. The driving staff possess professional driving skills with adequate knowledge

of traffic laws.

2. The driving staff keep their vehicles tidy and deal with students politely.

3. The driving staff perform their job diligently and observe punctuality without

any fail.

4. The available flect is sufficient to facilitate the existing number of students.

5. In order to accommodate male/female students separately, an ample space is

provided in every vehicle.

5. The existing route and timing schedule of vehicles is suitable for students to

travel conveniently.

7. A predefincd form is readily available to students to register their

suggestions/complains related to transportation services accordingly.

8. A focal person from the transport departrnent always remains available to

handle student related queries accordingly.

9. The aspects that make transportation services stand apart are:

10. The areas that demand reformation in transportation scrvices are:

Quality Enhancement Cell
Sukkur IBA [Jniversity
l el: +92-7 l-5644042-43 E-mail: qec@iba-suk.edu.pk
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ICT DEPARTMENT

1. The concerned staff is well-aware of ICT related affairs'

2. The ICT staff gives respect and listens to student enquiries in a courteous

manner'

3. The ICT staff always remains available during specified office hours to serve

students.

4. The ICT staff addresses all student queries and concems on priority and in a

professional waY.

5. The quality of service and promptness of response received from the ICT staff

is satisfactory.

6. I am fully satisfied with the CMS module implemented by ICT department to

facilitate students'

7. The interface of CMS module is user friendly and easily to understand'

8. The aspects that make ICT departrrrent stand apart are:

9. The areas that demand reformation in ICT departnent are:

Quality Enhancement Cell
Sukkur IBA UniversitY
Tel: +92-7 1-5644042-43 E-mail: qec@iba-suk'edu'pk
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SOP FOR SELF.INSTITUTIONAL PERFORMANCE EVALUATION (SELFJPE)

PROCESS

Introduction

Self-Institutional Performance Evaluation (Self-lPE) has become
an essential part of QEC operations as it provides a public
certification of acceptable minimum quality togethcr with an
opportunity for self-improvement and recognition from Iligher
Ilducation Commission (HEC.) Thc purpose of this activity is to
identify areas of improvement not only in academic programs but
also administrative services and the universitv as a whole.

QEC is responsible to initiate Self-IPE in the light of standards as

laid down by HEC. These standards are primarily qualitative
criteria that assess the universiw's current state of affairs in terms of
qualitv and its effectiveness.

Initiator Director QEC

Stakeholders
Involved Registrar, all HoDs & Sectional Heads

Approving
Authority

Vice Chancellor of thc University

Notifying
Authority Registrar

Scope
All deparhnents coming under the umbrclla of Sukkur IBA
University.

Frequency Once a year

Operation
Itrocedure

QEC initiates Self-IPE process by intimating all sectional
heads by sending an official email.
All involved stakeholders are requested to furnish their
departmcntal information on I-IEC prescribed document i.e.
Univcrsity Portfolio Report (UPR) within two-month time.
QEC with the consent of scctional heads nominates 5-6
reviewers coming from differcnt departrncnts for formation
of SelfJPE Review Committee (SIRC.)
Once the nominations finalized, an official notification is got
issued from the office of the Registrar after receiving
necessary approval from the Vice Chancellor.

lv.

@
Quality Enhancement Cell
Sukkur IBA [Jniversity
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v. Subsequently, a fornal SIRC meeting is arranged within one

week aftet issuance of official notification, with the intent to

discuss Self-IPE mechanism besides deciding the cornplete

road map.
vi. Once al:l deparunental information is received' QEC

compiles the same to form a rePort called UPR which in tum

is shared with the proposed SIRC for their expert review and

observations.
vii. Afterwards, a formal meeting is called in which SIRC places

their observations and comments before the concemed

stakeholders to take their proper iustification (if needed) and

scrutinize relevant evidences followed by a fieid visit prior

to submitting its findings to QEC.
viii. Finally, QE- prepares the received findings on HEC

pr"r"iib.d format (Implementation Plan) and shares the

same with the concemed stakeholders for compliance'

ix. Later, QEC takes follow-ups from the concerned

stakeholders from time to time in order to ensure meuculous

of the identified.

e*,ex;<t (a): HEC prescribed IPE Manual

Armex-XI (b): ImPlementation Plan

Quality Enhancement Cell
Sukkur IBA University
Tel: +92-7 l -5644042-43 E-mail: qec@iba-suk'edu'pk
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@ocRAMREvIEwPRocESS
lrtVtr4-pnt Zpnn Program Self-Review is one of the important

activities that QEC undertakes in order to ensure whether the sct

quality standards are being met at master/doctoral lcvcl

programs.

The self-review provides a means of benchmarking both within

the university and against its outer counterParts The sole

purpose of this activity is not only to identify areas of

improrre*"nt in academic programs but also help programs

justify requests to the university managcment for additional

,.rpport and dclineate their long-term plans besides Promoting

research-based culture at the university as a whole'

Introduction

Reqistrar, all HoDs & Sectional Heads

Vice Chancellor of the UniversitY

All N4S/MPhiVPhD ""-ing 
under the umbrclla of Sukkur IBA

QEC itrld"t* N4S/ MPhit/ PhD program review process by

it ti-utirrg all sectional hcads through an-official email

containin! HEC prescribed Program Review Proforma 
.

All involied stakeholders are requested to furnish their

departmental information on the given proforrna and submit

the same along with supporting evidences within one montfi

oeriod.
bSC *ith the consent of sectional heads nominates 5-6

reviewers coming from different deparhnents for formation

of Self-Program Review Comrnittee (SPIIC )

Once thc nominations finalized, an official notification is got

issued from the office of thc Registrar after receivtrg

necessary approval from the Vicc Chancellor'
.rr. Subscqolntlv, a formal SPRC meeting is arrarged within onc

week after iisuancc of official notificafion, with thc intcnt to

Quality Enhancement Cell

Sukkur IBA UniversitY
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discuss Self-Program Review mechanism besides deciding
the complete road map.

vi. Once all deparhnental information is received, the same is
shared with the proposed SPIIC at least two weeks prior to
the formal meeting for their expert review and observations.

vii. Afterwards, a fomral meeting is called in which SPRC places
their observations and comments before the concemed
stakeholders to take their proper justification (if needed) and
scrutinize relevant evidences followed by sepatate student
and faculty interaction augmented with a field visit prior to
submitting its findings to QEC.

viii. Finally, QEC prepares the received findings on HEC
prescribed format (Implementation plan) and shares the
same with the concemed stakeholders for compliance.

ix. Later, QEC takes follow-ups from the concerned
stakeholders from time to time in order to ensure meticulous

of the identified.

Proforma (if any)

Annex-XII (a): HEC prescribed MS/M.Phil./PhD program
Review Proforma

Annex-XII (b): implementation Plan

(@ 3fflxr,'#11:;*:li,*"
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H Fom A
To b. 6lld by Ph,D s.rdn

Ph.D. Scholars'Proforma

Each Ph,D, Schohr thouA compLtc this prolomd. Thc lJnii./riq should prepare summary
of thase proh.nta's and tubmil thc summaqt otont vith prohna ,o eAA, HEC.

I Departmenl:

I Tldc of Theslr:

! Dste of EdrolrneDt: --t

lNsme of Sup€rvlsor & Co. Supervisor:

rkrun.ntary .ri.l.trz to bc ltto.h.d

Nd.: fr.lod.d tnta.kndJdllll,t t . ln tn.tto qiLtb 6 A^a. E6ct.ntat.

Quality Enhancement Cell
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L

fil$n Ph. D. Prognm Revln unlrerllty Proform'
LqJ Tr.k Protorra i b b..an@ bt rtt tlffil prlot b th'

Fonn B

I Nlme of Universiry:

I Namc of thc Deparrment: I

lN-unbe" of Ph. D. stud"nts: Number ofM' Phil stodcnts: 
'

Mtdr'um Ctlterla

:iot.: Ih. ton .nd tuid.ti.n lot tt/]i'E th. Jffi nn dtio tttikbh on Qt^ tt'c t'b'nt'

N,rrnber of.rudens *ho have completed l6 years

124- I J6 crcdit houl

Nunrb€r ofstudenls who havc clearcd GRE type tgst

surdents who have compleled a minimum

of 30 graduate level, post bachelor, credit hours

o-iiiiients *ho haue cleared inlemational

NiiFr ofstuderrts who have completed course work

of I8 credit hours beyond M. Phil

Ni6Fr of st,rdents *ho clgated the comPrehensive

NGFr ofstudents whose thesis has been evaluated

6istudents who have published (accePrcd

publjcation) at least one paper in a IIEC approved

NLtmber ofstudcns confened or awarting to tle

student who haYe a Ph.D.

Quality Enhancement Ccll
Sukkur IBA lJ nivcrsitY
'lel: +92-7 | -5644042-43 E-mail: qec'@iba-suk'edu pk



trih SUKKUR IBA UNIVERSITY**ty)

E

z

t
E

te
I
A
I
E

aI

st
I

,

E
,q

.t
I
F
<:

c
e

Quality Enhancement Cell
Sukkur IBA University
T el: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk



SUKKUR IBA UNIVERSITY

SOP FOR FEEDBACK ON CANTEEN SERVICES

Thit "t*"y *At f""dback from customers on the cost and

oualiw of food served and the level of services rendered by the

*nteen of Sukkur IBA University. The sole purpose behind

conducting this survey is to gauge the level of satisfaction

customers-enioy againit their spent money and identify those

Introduction

All Customers (Students/Faculty/Admin Staff/Visitors)

Canteen situated hside Sukkur IBA University premlses'

Annual/Situational

Team QEC embarks upon Canteen Survey every year or

upon receiving spccial instructions from Director, QEC

en email draft is prepared and approved from the concerned

authority before sending the samc to the stakeholder

involved.
Subsequently, the email containing weblink of the cantccn

,rrr.roy for- is floated to the intended rccipients and

motivating thcm to submit their feedback ideally within a

fortnight time.
Once 

-the 
feedback is leceived, the same is compiled to

produce a meaningful report containing tables and graphs

used for decision making PurPose.
Finally, the report is shared with the concerned stakeholdcrs

,rir. Vi." Chancellor, Registrar, and other Sectional Heads

etc. in order to invite their input on the submitted report and

record anv decisions made in this

4-t"*;1111; Feedback on Canteen Services Form

Quality Enhancement Cell
Sukkur IBA UniversitY
Tel: +92-7 | -5644042-43 E-mail: qec@iba-suk'edu'pk
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SURVEY OF SUKKUR IBA CAFETERIA

The suruey regardrE 'Sukkur IBA Cafeteria' is being unctertaken $/ilh the intent to know about your Food
preferences, the existing variety ofiered, and the level ot your peGonat 6atisfaction so that the qualiv of
servioes can be improved in oaderto take lhe cafeteda tothe neNit level. The s!rvey is anorvmous and the
chta collected will be used in aggregate to hetp determirE the overa cL6tonEr satisfaolion in addjtion to
icbnlifying the areas wfEre improvedient is reqdred.

Pror.qulslte Quratbn: How otten l|ou vblt cdctari! to srtlrty your tood d6ira? '
Rarely Once a week

Quality Enhancement Cell
Sukkur IBA University
Te| t 92-7l -5644042-43 E-mail:

Everyday

Pl€as€ .ate tha .lficrcy of tha folloyrlng activit€6 by .eiei.lng to the rcdo n€ntionad b€pw:
l=Strongly D6agrce 2: Disagree 3= Uncedain 4=Agr€e S:Strongty Agree

'1. Furnlture and flxtures Instrlled at caf.Lda k fouhd clcan and in good shapa. .
Strongly Disagree Disagree UrEenain Agree StrcrEly Agree

2. Tdblar and floor ot tha cafate.la ara wlp.d attar aach 3awlng. '
SlrcrEly Disagree Oisagree UrEertain ASrce Slrcrpty Agree

3. Th.Internal kltchen aree vl3lblef.om the s.rvlng countar looks {dy.,
S-trorEly Disagree Disagree UrEertain Agree StrorEly Agree

4. No dlrty utensib or soil€d du5teE ara visibL apparenfly.,
StrorEly Disagree Disagree Uncertain Agree StrorEty Agree

S. Ovcrlll, the cafateria envhonmenlalong with ltt rurouhdlng area3lr k€pt claln. r
StrorBly Disagree Disagree Uncertain Agree Stror€ly Agree

6, Everygne look! cleon waarlhg a lomll unito,m rvlth d€d apron. '
Slrongly Oisagree Disagree Umertain Agree Strorpty Agree

7. lh€ 3€rvlng strtt dw46 sar smttolnd ded with custom€B polit ty.'
Slror€ly Disagree Disagree Uncedain Agree

& ThG counter stltt is adequato to serv. o.de.5lim6ty. '
S_trcngly Disagree Disagree Uncertain Agree

9. Saucar, napkin!.nd othar cufle.y lLm3 ar..€6dlly avallable on trbla6.'
Slrorgly Disagree D6agree Uncertain Agae€ Skongly Agree

Slrongly Agree

Slrongly Agre€

qec@iba-suk.edu.pk
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tO. Hyehoa ot |ha ltood |vdldL t tha c.lcterL laltTat tfo{ io hcts' Frt iood corltulrsdon' '
srorEv Dktagree Cts.g|e6 |Jrcettaan fg.€e Sfipngfy &re

I l. Thr tood 3r.vtd d $a cd.bdr 13 lloutlsl{t|e ]td hdtlty' '
$|orEly Dls€€ree Oegre. tJrc.dain AC.€3 Slrotlly A€tle

12. Tha rr-tu coitdna I good raa|dy ot lg||a ]|d b otbo trbd to .'*' 'ltbtst 
lq9y' '

StrorEly Oisgree Di€agee Uno.ltain &r4 Sloigv Ao'ee

13. Whlh consE .t{ rb. qudly oft rd' |,r. food pdc.. J. qulb rtcorEhL''
$lo.!V Diseree tlr.gt€c Uricgdin A€|Ee sltorllyAore

tit Any ddltlon.l tuggddn. t @mn |tr:

Quality Enhancement Cell
Sukkur IBA UniversitY
T el: +92-7 1 -5644042-43 E-mail: qec@iba-suk'edu'pk
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SOP FOR FEEDBACK ON COOK PERFORMANCE

Introduction

Thc survey seeks feedback from students and staff who reside in
different hostels of Sukkur IBA University and avail cook servrces
in thcir daily routine. 'l'hc sole purpose behind conducting this
survey is not only to gauge the level of satisfaction hostellers
enjoy related to the quality of food served and level of servrces
rendered by chefs but also identify areas where improvernent is
required.

Initiator Director QEC

Stakeholders
Involved

All Hostellers (Students/FacultT / AdnnStatf / Guests) &
Provost DeDartment

Approving
Authority Vice Chancellor

Notifying
Authority Nonc

Scope
All cooks working at on & off-campus hostels of Sukkur IBA
University.

Irequency Annual/Situational

Operation
I'rocedure

Team QEC embarks upon cook survey every year or upon
receiving special instructions from Director, QEC.

ii. QIC acquires information from Provost Deparhnent related
to all cooks serving at various hostels of Sukkur IBA

rll.

lv.

vl.

University.
An official meeting is arranged for all hostel wardens in
which they are bdefed about the core objectives of this
activity besides collecting statistics regarding their
designatcd hostels.
Subsequcntly, the hardcopy of cook survey form is
disseminated among the intended recipients through
respective hostel wardens who motivatc them to submit
their feedback ideally within a wcek time.
Once the feedback is received, the same is compiled to
produce a meaningful report containing tables and graphs
uscd for decision making purpose.
Finally, the report is shared with the concerned stakeholders
viz. Vice Chancellor, Registrar, and Provost in order to invite
their input on the submitted report and record any decisions
made in this regard.

Proforma (if any) Annex-XIV: Ieedback on Canteen Scrvices Form

Quality Enhancement Coll
Sukkur IBA University
'I'cl: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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Sukkur IBA @oks' Performance Fcedback Form

This iurvey i5 desiSned to meature the performance of cook workinS at different

accommod.tionunitsatsukkur|BA.Therespondentsforthi5surveyalethemembersof
respective hostels where these cook are workinS, wardens and provost hostelt

Cook,s Namc:

Please score each catetory with:

cooks Employca lDl

1- Strongly Diragree

&!hs!sd.!I4!Es

2- Disa8ree 3- Agree

Ableto pr€pa.e deliciow vegetarian tood

Ableto prepere delicious non veSetarian food

Maintaln cleanliness in kitchen and food serving 
'rea

Ensure food hygiene

Efficiently use3 kitchen recourses

grhavloaal a3gccts

Communicates appropriately with all individuals 1

Welcomes constructive criticism and reflect on it for betterment 1

Does not engage in Sossips 1

Dress Codc Time Punctualltv

Wearr uniform and covers head durinscookin8

Prepare9 food on time

Uses hand tloves while preparing and se lnS food

Your ovcl.ll pcrccptlon about him/h.r?

1. Excellent 2. Good 3 Satisfactory

a- StronSly Agree

L

1

I

1

1

2

2

2

2

2

34

34

34

234
234
234

t234
14

7234

4, Un3atisfactorY

Quality Enhancement Cell
Sukkur IBA UniversitY
T el: +92-7 l -5644042-43 E-mail: qec@iba-suk'edu'pk
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Strcngths

WaalnessE

Cla9r/ Dcpartmant SinSefurr

Quality Enhancement Cell
Sukkur IBA University
T eli +92-7 | -5 644042-43 E-mail: qec@iba-suk.edu.pk
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The survey regarding 
(sukkur IBA Cafeteria" is being undertaken with the intent to know about your

foodpreferences,theexistingvarietyoffered'andthe|eve|ofyourpersona|Satisfactionsothatthe
quality of services can be improved in order to take the cafeteria to the next level The survey is

anonymousandthedataco||ectedwi||beusedinaggregatetohe|pdeterminetheovera||customer
satisfaction in addition to identifying the areas where improvement is requlred

Prerequisite Question: How often you visit cafeteria to satisfy your food desire? '
Rarely Once a week Twice a week Thrice a week Everyday

P|oaseratetheefficacyofthefo||owingactivitiesbyreferringtothesca|ementionedbe|ow:
1=Strongly Disagree 2= Disagree 3= Uncertain 4=Agree 5=Strongly Agree

1'Furnitureandfixturesinsta||edatcafeteriaisfoundc|eanandingoodshape."
Strongly Disagree Disagree Uncertain Agree

2. Tables and floor of the cafeteria are wiped after each serving' '
Strongly Disagree Disagree Uncertain Agree

3. The internal kitchen area visible from the serving counter looks tidy' *

StronglY Agree

Strongly Agree

Strongly Agree

Strongly Agree

Skongly Agree

Strongly Agree

Strongly Disagree Disagree Uncertain Agree

4. No dirty utensils or soiled dusters are visible apparently' t

Strongly Disagree Disagree Uncertain Agree

Strongly Disagree Disagree Uncertain Agree

8. The counter staff is adequate to serve ordors timely' '
Strongly Disagree Disagree Uncertain Agree

5. overall, the cafeteria environment along with its surrounding areas is kept clean. *

Strongly Disagree Disagree Uncertain Agree Strongly Agree

6. Everyone looks clean wearing a formal uniform with tied apron' *

Strongly Disagree Disagree Uncertain Agree Strongly Agree

7. The serving staff always wear smile and deal with customers politely' .

9. Sauces, napkins and other cutlery items are readily available on tables' *

Shongly Disagree Disagree Uncertain Agree Strongly Agree

'lO. Hygiene of the food availabte at the cafeteria tempts you to increase your food

consumPtion. *

1ft" Qrrtlt) Iinhancemcnt Ccll

I tS4 ll Sukkur IIIA IJnivcrsitY

\dl- t 
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Strongly Disagree Disagree Uncertain Agree

11. The food served at tho cafsteria is nourishing and healthy, '
Strongly Disagree Disagree Uncertain Agree

Strongly Agree

Strongly Agree

12. The menu contains a good vaaiety of item3 and is ofton revised to make customeF happy. '
Strongly Disagree Disagree Uncertain Agree Strongly Agree

13- While considering the quality offered, the food prices are quite reasonable. "
Strongly Disagree Disagree Uncertain Agree Strongly Agree

14. Any additional suggestions / comments:

Quality Enhancement Cell
Sukkur IBA University
T el: +92-7 l -5644042-43 E-mail: qec@iba-suk.edu.pk
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Sukkur IBA Cooks' Performance Feedback Form

This survey is designed to measure the performance of cooks working at different

accommodation units at Sukkur lBA. The respondents for this survey are the members of

respective hostels where these cook are working, wardens and provost hostels'

CooKs Name:

Please score each category with

1- Strongly Disagree

Technical Expertise

2- Disagree 3- Agree

Able to prepare delicious vegetarian food

Able to prepare delicious non vegetarian food

Maintain cleanliness in kitchen and food serving area

Ensure food hygiene

Efficiently uses kitchen recourses

Behavioral aspects

Communicates appropriately with all individuals

Welcomes constructive criticism and reflect on it for betterment

Does not engage in gossiPs

Dress code Time Punctualitv

Wears uniform and covers head during cooking

Preoares food on time

Uses hand gloves while preparing and serving food

Cooks Employee lD:

4- Strongly Agree

1

t

1

1

1,

2

2

2

5

5

5

5

3

4

4

4

L234
1234
L234

7234
1234
1234

1. Excellent

Strengths

2. Good 3. SatisfactorY 4. UnsatisfactorY

Your overall perceotion about him/her?

Quality Enhancement Cell
Sukkur IBA UniversitY
T el: +92-7 1 -5644042-43 E-mail qec@iba-suk.edu'pk
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Weaknesses

Your Name:

Class/ Department Singature

Quality Enhancement Cell
Sukkur IBA University
T el: +92-7 | -5644042-43 E-mail: qec@iba-suk.edu.pk
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